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Internal Control plays a key role in enterprise management. The 
establishment and fulfillment of Internal Control h ave very important effect on 
the continual development of enterprises. In recent years, the research and 
implementation of internal control is more and more focused and used for 
business management by Chinese enterprises.  
The small & medium companies act as important taxpayers and labor 
employers in China and contribute to the social tranquilization and economic 
development. Meanwhile they are especially in hot water due to lack of enough 
capital and human resource. A lot of examples of enterprise failures were 
caused by the bug or invalidation of internal control. These painful lessons 
taught us that we need to reinforce and perfect the internal control. 
H Ltd. is a developing automotive electronic company. Internal control is 
vital to the continual development of H Ltd. In ord er to support and help H Ltd. 
establish and fulfill internal control system, this paper hammers at the internal 
control design research for the company’s healthy, harmonious, and persistent 
development and the increasing of economic benefits. 
The paper is composed of five chapters: The first chapter introduces 
research backgrounds, contents and methods; The second chapter introduces the 
development of internal control theory; The third chapter introduces the internal 
control frame design of Small & Medium companies; The fourth chapter is to 
elaborate a systematic framework and process of internal control for H Ltd. The 
fifth chapter is the conclusion. 
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